2021 ANNUAL WORK PLAN

Project Title: Mozambique Recovery Faclllty
Project Number/Award ID: 00121665

Implementing Partner: Gabinete de Reconstrugdo Pés-Ciclones (GREPOC)
Start date: 21 August 2015 End Date: 21 August 2024

Brief Description

Following the widespread devastations caused by cyclone Idal and Kenneth that hit Mozambique back-to-back, the
Government and its international partners began the long and challenging emergency response and recovery
efforts. The severity of the damage and loss, estimated at 3.2 billion, plus the underlying vulnerability and limited
capacity in the affected areas have made the recovery effort much more difficult.

UNDP’s vislon of the cyclone recovery programme in Mozambique arises from key considerations related to
development, governance and reslllence. To realize this vision, UNDP proposes established the Recovery Facility
funded through a UNDP-led multi-partner Basket Fund as an aglie tool to implement short-to-long term recovery
activities that will contribute to addressing the root causes of vulnerability and build resilience to future disaster.
It has three important pillars: {1) help the communities recover from the impact of cyclone and floods and rebuild
thelr assets and livelihoods with a focus on women and persons with disabllities; (2) rebuilding housing and
community infrastructure to bounce back from the disaster; and (3) develop national capacities and systems to
plan and implement the recovery and resllience programme.

In line with the Post-Disaster Needs Assessments (PDNA) and Disaster Response Framework, the Facility adopted
a comprehensive approach to effectively meet the needs of the disaster affected population In the Sofala, Cabo
Delgado and other affected provinces, In coordination with key development actors to ensure Mozambique’s rapld
restoration of development pathways in a manner that builds resllience.

|

With financlal support from the EU, Canada, China, Finland, India, the Netherlands and Norway and UNDP with Its
own resources, UNDP is implementing the MRF programme through an integrated approach, balancing recovery
and resflience bullding. This means that UNDP is attempting to enable the restoration of livelihoods while at the
same time building community resilience agalnst future disasters and ensuring that gender equality and women’s
empowerment are adequately addressed. The MRF programme includes the rehabilitation of crop and livestock
production, water sources to improve water availabllity for peaple and livestock, construction of schools, public
buildings and housing and Introduction of Income generation actlvities to support people’s selfrecovery and self-
reconstruction. |
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Outcome contribution {UNDAF/CPD, DPO or GPD): Outcome

10 of the UNDAF: Communities are more resllient to the

Impact of climata change and disaster.

Outpurt(s} with gender markars:

- Greater economic empowerment of woman and girls In
the recovery process

- Established support for business recovery

- Rehabilitated community and public infrastructure
improved natlonal capacity for rapid removal and waste
management

Fully establlshed government recenstruction office with
greater capacity to lead, coordinate and Implement
disaster recovery

Signedprogram Period: by GREPOC 2019 - 2024

ATLAS Award ID: 00121665
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Total resources naeded 72.2 million {US!
US$ (5-yaar programma):
Total resources allocated:| UNDP{TRAC): 2.200,000
(5-year Programme) | UNDP (RFF-18 months) | 1.500,000
| Donors: | 49,233,150
Govarnment:
Total aveliable 52,933,150
Total to be mobllized USS$ _
(5-yasr Programms}): 19,266,850
| Plllar 1: 3,687,937
Plllar 2: 8,942,298
2021 AWP Budgat ::'S';'l"m Piftar 3: 697,560
General Msnagement and
. | PMU costs: 1,751,182
Date

ie {Operations & Programme)
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MOZAMBIQUE RECOVERY FAOILITY - ANNUAL WORK PLAN - 2021
All anticipated progrommatic ond operational costs to support the praject, including develapment effectiveness and implementation support arrongements, need to be identlfled,
estimoted and fully costed in the project budget under the relevant outpuifs]. This includes activities that directly support the profect, such as communication, human resources,
procurement, finance, audit, policy advisory, quality assurance, reporting, management, etc. All services which are directly related to the project need to be disclased transparently
in the profect document.
Planned
PLANNED BUDGET
Budget | pespo -
EXPECTED QUTPUTS PLANNED ACTIVITIES 2021 NSIBLE
PARTY Funding Budget
qaala Source Description | Total Amount
1/2]3 | 4
L PILLAR ONE: LIVELIHOOD AND WOMEN ECONOMIC RECOVERY
Output 1.1 Livellhoods, early econamic 1.1.1 Activity: Most vulnerabla affected communities | _
recovery and income generation needs and community priority schemes for
identified rehablittation/improvement identification for ; UNDP/ Subsidie/
Indicgtors 1: Number of livelihood and livelihoods and economic recovery; through | x X IF/RPA Trave/worksho
economic recovery needs identifications community led participatory approach while ensuring p
completed. Baseline: 2 Target: 3 needs of special groups such as women, elderly,
{Total five years target: 5) disables, child and women headed HHs. | |
indcator 2: Number of community 1.1.2 Activity: MSME assessment; Assess and identity | x T Consultancy
prioritised schemes for rehabilitation viable micro and small enterprises with specific focus _ EU Travel 125,000
identified Baseline; 5700 Target: 1500 on women led enterprises for support 1o re-activate = " Publication {
{Total five years target 10,000) and growth. -
Indicator3; Number of viable micro and . UNDP/ Consultancy
small enterprises identified Baseline; 78 1.1.3 Activity: Market assessment: Assess local market P
Target: 300 (Total fiva years target 1,200) demand and supply to determine the most appropriate
Indicator 4; Number of market demand and | socioeconomic sectors for generating short- and Conference
supply assessment completed  Baseline: 0 | longer-term employments for the affected people. x| %
Target: 2 (Total five years torget: 5)
GMS EU 7% 8,750
Sub-total of Output 1.1 133,750
Output 1.2; Disaoster Affected people X Temporary
benefited fram community-driven and 1.2.1 Activity: Emergency Temporary Employment: *| x X EU employment
genderfocused emergency Employment Provide temporary employments to most vulnerable Tools
affected people through labour intensive rehabilitation X| X UNOP/ EU
. of community prioritized productive 1P JRPA | == 2,109,838
Indicatorl; Number of highly vuinerable infrastructure/assets and waste/debris management _Sm.ﬁmzw_ /
people pravided with temporary {ie clean-up campaigns, securing emergency/existing x| x EU B:.u:._m:m
employments, disaggregoted by sex. dumpsites Beira and Pemba) by insuring inclusion, | _ ﬁ:am___h%._ /
a on
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Basefine; 156,000 Tarpet 26500 (Tota! | particularly of women and engagement of community for community
fve yeors target: 200,000} and where feasible applying 3x6 approach. schemes)
‘Design,plannin _
g implementati
X EU on,
il | | (RPA/MCE)
Indicator 2: Number of people provided with | 1.2.2 Activity: Skifis and business trainings: Provide | Communtty
skills trainings and stort up for self- sklls (short skills and vocational) and/or business 7 based short
employment Income generation schemes training to the target beneficiaries, especially women skills trainings
Basefine: 3000 Target: 3,500 (Totu!/five | other vulnerable groups, in the affected communities . UNDP/ in groups of at
years target: 5,000) in thelr preferred income generation professions that | » X X | X IP /RPA EU least 20
have short term and long term employment participants
potentiallties and link to respective employers (public, (travel and
private sectors) where possible. fees -
RPAS/MCGs) |
Indicator 3; Number of chifdren, women and | 1.2.9 Activity: Start-up kits; Following the Start- .
men access to rehabilitoted community skills/business trainings provide start-up (tools, _ ups/tools/equi
socioeconomic infrastructure. equipment or cash etc) saved during the emergency = Ly [ UNDP/ EU pment to
Baseline: 780,000 Torget; 150,000 {30000 | employment/training {3x6 approach) to support the | IP/RPA beneficlaries
hh} (Total five years target: 1,075,000) beneficiary to start their preferred income generation {RPAs/MCGs)
activity.
Indicatord; Number of Saving Groups with 1.3.4 Activity: Establish Saving Groups/Associations: Trainings/tools
at least 50% women established or re- Train and establish saving and Ioan groups/associations UNDP/
activated Baseline= 312  Target; 250 with focus on women; and provide tools and material XX |x IP/RPA EuU
(groups of 20 persons} (Totul five years *
target: 7,300) o |
Indicator5: number of women and men that 124 - Financial Institutions and Market _ no._u:_un:&\i.
moved from temporary employment to finkeges: Support the new business through UNDP/ orkshops/pub
longer term sustoinable employment; § SUp . i . _,m”_m nd X x x [x EU cations
Baseline: 527 Target; 3000 {Total five yeors 3»:8_.4_‘.__9 mﬂP.HS nance/micro credit and market P
to sustain the businesses.
target: 20,500)
GMS EU 7% T _ 147,689
Sub-total for Output 1.2 2,257,527
1.3.1 Activity: Business and Enterprise Trainings: _ Trainings _
Output 1.3. Micro, smali and medium Provide business and entrepreneurship tralnings based |
enterprises and other income generating on the market demand and supply to the targst UNDP/ U 265.000
Injtiatives reactivated and/or strengthened | beneficiaries and/or entrepreneurs for activation and P ’
and cregted. re-growth of the MSMEs, businesses and self-

emcloyment including recycling of solid waste.
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Indicatorl: Number of affected male and
female entrepreneurs received assistonce (%
restarted businesses; % continue their
business)

Baseline; 28 Target: 300 (Tolol five years
target: 1,200)

Indicator5; Number of women and men that
become seif-employed or wage employed.
Basefine: 500 Target: 3000 (Totu! five
year target 1,200)

Innovation- scalfing up the micro enterprises

Output 1.3.1: Vulnerabiiities to COVID-19
and ciimate change Energy needs are
assessed; sustainahble and gffordable
solutions for creating resillence through
Improved access to renewable energy are
identified. Indicator: Socio-economic
assessment; Baseline:D Target: 3

Output 1.3.2: Capachty strengthen of ocal
communities and private sector to develop,
install, use and maintain sustainobie energy
solutions in the ltarget areqgs; Indicotorl:
Manogement structures created for RE
micro grid and stund-clone systems for
community markets ond community
business centers; and production and value
eddition community schemes respectively.
Baseline: 0 Target: 30.

Indicators2; Training courses carried for
monagement committees/assaciations and
communities on use and maintenance with

| 1.3.2 Activity: Provide grant/credit/challenge fund:

Basad on the assessment and trainings the most viable
businesses (MSMES) are provided with access to
funding/finance and/or kits through a predetermined
mechanism recommended by the enterprise and
market assessment.

UNDP/
P

Ey

Micro granis

1.3.3 Activity: Access to markst and value addition:
Support access to market and value addition to target
MSMEs/businesses as well as access to finance and soft
loans specially women led enterprises

UNDP/
P

EU

Consultancy/in
puts and tools

1.3.4 Activity: Mentorship and advisory supports
Provide periodic mentorship advice to the target
businesses/MSMES to resolving business related
challenges and gulde businesses towards resilience,
sustainability and growth.

UNDP/
P

Travels/worksh

1.3.5 Activity: Stock taking of the Intervention,
identification and experimenting the propposed
innovative actions for scalling up of micro enterprises

and self-employment skills.

X

UNDP

LUNDP-

| 1.3.6 Soclal and economic assessment elaborated Inchuding
energy baseline and vulnerabiiity assessment for n_..Bm_
districts

X

UNDP

UNDP/RFF

Consultancy

1.2.7 Assessment of optimal renewable energy technologies
and operating models conducted

1.3.8 Appropriate management structures are created with

X

UNDP

UNDP

UNDP/RFF

| UNDP/RFF

I Consultancy

' Travel

involvement of communities, possible private sector and
government institutlons (FUNAE/EdM) to manage the
renewable energy systems and agree on financing

arrangements on use and maintenance of the equipment and
infrastructure.

1.3.9 Carry out training activities, while adopting the 3x5
approaches for community engagement and skills trainings,
for communities and private sector on the use and

maintenance of renewable energy solutions and

management of stand-alone equipment and mini grids, with

a particular focys on incluslon of women and youth in these _
solutions.

UNDP

UNDP

UNDP/RFF

UNDP/RFF

Meetings
workshops
office
Equipment/ma
terial

UNDP

UNDP/RFF

Trainings

885,000




at least 40% women participation, Boseline:
0 Target:

30.

Output 3: The off grid population has an 1.3.10 RE equipment procured and installed of stand-alore Equipment
Increased access to clean energy, especially | and/for micro grids (as informed by the assessments
educgtion, health faclites, and for green conductad as part of Output 1) for the basic community
“..“q ond productive use. Basellne u\ﬁ“.namu .| infrastructures including community markets and multi- UUNDP | UNDP/RFF
25 ms purpose community business centers following the strong
syste experience of women economic and soclal empowerment of
MRF.
GMS73 (EU)) _ 13550
Suh-total for Output 1.3 1,218,550
Output 1.4. Capocity of local and national UNDP/ EU Meetings
institutions for emergency employmentend | 14.1 . ca P workshop,
enterprise recovery strengthened rehabiliction
of vocational training centres indluding rehabilitation and
and provision of training equipments to improve the EU procurment of
delivery of vocational training services to affected equipment/toc
people as per the market demand; Is |
indicator1. Number of vocational training | e - EU Travel |
centres capacity enhances to provide Consultancy 73,000
demand driven vocational skills trainings 142 >n=<_£. Businees Registration s E o
and % of those that adapt the approach _“Un_h__uaﬂ. mﬂuvm.: _.u_mﬁ.__ﬂ M..Emgﬂm:n _Emm.h__w =_.q. .,Mm ::“Wr\ EU
Basels simplifying business registration and access cifi
) uu..u arget: 2 (Total five years including finance,
1.4.3 Activity: Women empowerment: through
awareness on; GBV, PSEA, legal registration; access to /i UNDP/ €U
justice; mobilization of community leaders; tralnings on P
leadership skills and positive masculinity
GMS 7% (EU) 5110
Sub-total for Output 1.4 110
Allocation per Donor EU 2,572,838
UNDP 935,000
GMS EU 7% 180,099
TOTAL BUDGET FOR PILLAR ONE; LVELIHOOD AND WOMEN ECONOMIC RECOVERY 3,687,937
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iL PILLAR TWO: HOUSING AND COMMUNITY INTRASTRUCTURE

Output 2. 1: Fumctionailly of government Technical
entities at the Iocal level Is restored in a risk- 2.1.1 Activity: TA for the design of resilient UNDP/ assistance
informed fashion to ensure public service engineering/architecture solutions for the x P Norway
provision Gender marker: 1 rehabilitation of the selected Government facllities
indicatorel: Number of government 212 Actiity: Rehabilitation works for the UNDP/ construction
buildings restored tc an internationally refurbishment of the affected huildings to BBB P Norway company
accepted standord, BBB standards
Baseline: 0 Target: 7 {5 ongaing + 2 new) . . . construction
otal five yeors target: 14, Completion of the ongoing Beira Administrative Building com
(Total five 4 and Dondo Library 5 buildings pany
UNDP/ Norway equipment & 15
Indicotor 2: Number of public officers back . P fumniture
to work in a structurally safe environment %%M ﬂ“ﬁﬁﬂﬂhﬂ“ﬂﬁ g of Deliver the |
Ma ) 0 Tavget: 30 (Tota five years target equipment & furniture m“”“_o:_..-mﬂ:n
R | _|_and Fumiture
Indicator 3: Number of people with access UNDP/ Norwa Technical
{F/m) to restored services on a yearly basis. | 2.14 Actiyity: Establishment & implementation of | p v assistance
Baseline: O Target: 2,400 (Totol five years supervision & monitoring procedures & tools for QA Complete the
torget: 8400) (Engineering Supervision) ongoing
| | suppervision
GMS 8% (Norway) _ _ 12400
Sub-totol for Output 2.1 167400
Output 2.2: TAost %& 1 |
; N_ _N. Tha le located in :“Mﬁa& pert- 22.1 Activity; Gender responsive selection of HMM_”M””_m |
communlties in rural & peri-urban areas, formulation &
urban areas have their houses rehabifitoted N . UNDP/
validation of beneficiary selection criteria based on X Norway
to BBB standards through the octive - P
Invoivement of affected population and bullding damage & vulnerability assessments for the
Jocal controctors Gender Marker: 2 housing rehabilitation intervention
MNMJHM h_w...mauw“_uﬁﬁsu” u”wmﬁ.”nﬁ“ﬂ 2.2.2 Activity: Community-based building damage and H”M_”“Mm n_m 530,000
N _ vulnerability assassments of the prioritized areas and UNDP/
by sex of head of household. Basefine: N i ith d x P Norway
240,000 houses gffect=d. Target: 600 m.....ﬂc_w__amsﬂ om the intervention baseline {with data
(Total five years torget: 1,750 disaggregated by sex and age)
Indicator 2: % of homeowners with a | 2.2.3 Activity: Implementation of a diversified z | UNDP/ Norway RPAs
repaired dwelling that are women, youth, rehabilitation sirategy with different delivery P (Ongoing)
elderly or persons with disabilities. Boseline: | modalities. Addition of latrines and completion of the Netherlan 424220
ongoing rehabilition of the 600 houses | d !

0% Target: 60%
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[Eu _ 150,000
“ | RPAS
Netherlan  amendment |
d for Latrine 7 180,000
= | construction
indicator 3: Number of vuinerable _ _
individuals who have obtained temporary
livelihoods and troining through o labour- . |
intensive program for the rehabilitation of | 224 ACMY: Estabishmant & ﬁwﬁnﬁ:ﬂg:& UNDP/ | Norway Technical 40,000
affected houses, disaggregated by sexand | MoT OB PrOCRCUeS
with new skills. Baseline: O Torget: 1200
(Totol five years target: 3,500)
GMS75 (EU} 10,500
GMS 8% (Norwy) 45,600
GMS8% {Netherland) 48,338
Sub-tvtal for Ouiput 2.2 1,428,658
OEHS, M_ .sw.. The :Eh._ %nﬁ_ ge.“& areas and 2.3.1 Activity: TA for the development of sustainable &
qﬂaﬁaﬂ“ n__ %ﬁﬁu&nﬁ% have new CB spatial planning of prioritized resettlement areas
and for troubleshooting on HLP issues {including UNDP/
houses consiructed to BBB standards PR EV
" h the octive lnvol of affected simplification of processes mn.u..onmn_wqmm for ) Ir
and local contract send communitles to access facilities, services & solutions
r ni!..‘ 2 under the reconstruction process) -
Indicator 1: # of velnerable families [ g
rendered homeless by the disoster that are Construction | 1,568,000
provided with a new and resilient house UNDP/
disaggregated by sex of head of household | 2.3.2 Activity: supporting the government to issue GREPO EU 7
{in line with GoM re-settlement strategy). DUAT for all the intervention areas P
Baseline: 8,404 fomnifles homeless. Target:
720 (520 ongoing + 250 new) (Total five 7
yeors torget; 1,000) |
Indicotor 3: # vulnerable individuals (F/M) . EU |
who have obtained temporary lvelihoods | 3 4 activity: implementation of a diversified | UNDP/ | UNDP | RPAsongoing | 235000 |
and training thraugh @ labour-intensive construction strategy with different delivery modalities CSO/P  China 83,500
program for the construction of houses; “ e
Buseline: 0 Target: 400 (Totol five years EU New RPA
target: 1,300) 2.3.5 Activity: Establishment & implementation of UNDP EU contructual 2,100,000
monitoring procedures & tools for QA services
GMS79% (EU} 256,760
f— GMS 8% (Chinaj 6,680




Sub-total for Output 2.3 4,249,940
Output 2.4: Key communty infrastructure in | Rehabiliation
affected areas rehabliitoted to BBB India and equiping 720,000
standards to restore the provision of 2A.1 Activity: Damage assessments and refurbishment L health facflity _ |
edvcation, health and socio-economic of education & health facilities to BB standards, UNDP/ | EU N
services. Gender Marker; 2 ensuring the needs of women & girls (Completion of 8 CS0/co construction
Primary and 1 Secondary schools) ntracto EU Campany/Esto 1,360,000
r ril
Indicatore1: # community facilities — 2 ool (I ——
{school/health facilities) rehabilitated to UNDP Euquipment
internationally accepted standards. 2.4.2 Activity: Support to prioritized infrastructure to = __wm._naﬁ 1 215000
Basefine: 0 Target; 15 (9 Ongolng + 6 new) | access renewable energy opportunities rocurmen
(Total five years torget- 40} UNDP Funitures for 8
- | schools
_ 2A.3 Activity: Implementation of community-driven & UNDP/ | contractual
indicatore2: % targeted vulnerable gender needs assessments for productive community P Finland services
-individuals fwomen, youngsters, elderly, _ & gender responsive infrastructure rehabilitation companles
persons with disabilities, children) who have | | RPA ongoing 115,000
oceess o restored services B: @, T: 50% . . . . UNDP/ [{completion of
244 Activity: Design & implementation of community- Finland
(Total five years target: S0%) led programs for the resilient rehabilitation of key C50/co 4 market
productive community infrastructure, including risk ntracte | Buildings)
Indicator3: construction/rehabilitation of assessment and contingency planning r EU RPAs 4
community productive Infrastructure; {Rehabiliation/reconstruction of 4 community === markets 50000
Baoseline 3; Target 8 {4 ongoing and 4new)} | productive infrastructure) £U C. service '
{Total five years target 2B) Copanies (TA)
GRM53% (India) 57,600
GMS B% (Finland) 9,200
GMS 7% {EU) 129,500
Sub-totsl Cutput 2.4 3,096,300
B B &v | 5,668,000 |
UNDP
Allocation per Donor - ___ —— 450,000
e | 83,500
| Netherlan |
d | 604,220
7 9



India

= = 720,000
| B _ Finland 115,000
| 725,000
_
MS u
CMSTRE | B 396,760
GMS B% 179,818
TOTAL BUDGET FOR PILLAR TWO; HOUSING AND COMMUNITY INFRASTRULTURE 8,942,298
i1, PILLAR THREE: INSTITUTIONAL STRENGTHENING OF THHE RECONSTAUCTION CABINET.
Output 3.1: institutional Strengthening of 3.1.1 Activity: Recruitment of local and international Canada
the cabinet in core functions experts for the Reconstruction Cabinet to assist in na 99,000
achleving its mandated responsibilities for resilient GREPO
recovery as defined in the Disaster Recovery C/UND A
Framework (DRF} :a.11 national (Profession and p ”
operational) staff; b, Two international consultants | ¥ EU 337,000
{Senior Policy and Coordination Expert and Information
Zm:mnmam:nlmxm_m:_ -
Indicator 1: DRF coordination Strategy 3.1.2 Activity: Establish and operationalize resilient EU 30,000
Developed and implemented. recovery Information Management System, public !
Boseline;0 indicotor; 1 engagement, communication and outreach to provide GREPO M m
access to comprehensive information of recovery C/UND _._._::M-_. st cost
interventions to stakeholders and create cltizen | X P EU 8
feedback loop 1o enhance transparency and
| accountability. — S
Indicator 2: DRF information Management | 3.1.3 Activity: Operatlonal support to the Cablinet for EU Maintenance 25.000
System established and operational, reconstruction to ensure standards and guidelines for GREPO & fuel |
Baseline:1  Target; 1 resilient recavery are available and enforced to guide C/UND EU equipment & 50,000
the recovery interventions in IDAI and Kenneth P furniture .
affected communities. EU Travek 25,000 |
3.1.4 Activity: Local (provincial and district authorities) _
Indicator 3: DRF communication, visibility capacity strengthening to effectively monitor and x GREPO | gy training,works 20,000
.m:n_o__c.nma“” m.q““nm“ nﬁh_ﬂu& mﬂ__ﬂ implement DRF interventions {Faciliation of Duat to the C/UND hop L
implemented; Baseline; 0 Target: fessettiments P
(Tatal five years targst: 3) ) ) A 25,000
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Indicator 4: Reconstruction Cabinet able to | 3-1.5 Activity: Establish and operationalize the resilient | _
coordinate the Implementation of DRF. recovery coordination platform/mechanism to ensure GREPO meetings/work
Baseline;0 Target;1 coardination, harmonization and adherance to the XI X\ X | X |CQUND  EU shops/confere 25,000
standards for effective recovery of the affected P nces
communities, )
| 3.1.6 Activity; Strengthening instituational capacity for GREPO
Restlience Building and Policy Dialog to inform the C/UND | EU Printing 25,000
government policy on community resilience buidling p /publication
based on lesson learned from the interventions.
GMS 7% (EU) 38.640
GMS 8% (Candaa) 1,920
Sub-total for Output 3.1 697,560
EU || EU _ 552,000
Allocation per Donor Canada . *  Conado _ 95,000
- GMS 8% Conoda _ | Canada _ = 7,920
GMS 7% (EU) | w | 38,640
TOTAL BUDGET FOR PILLAR THREE; INSTITLITIONAL STRENGTHENING OF THE RECONSTRUCTIDN
CABINET. e
_ _ Travel,
| Monitoring =_ UNpe mc| Reporting
Quality Assurance activities UNDP/ EU travel,
Effective Project Management o £ meetings, | 170,639
- - - conferences |
Print,
Communication and Visibility —— — publishirig
GMST% EU EU 11,945
Sub-totol MEE, Quality Assurance, Communication, Visiblilty 182,584
Donor Allocation _ Donor Allocation - L 170,639
_ GMS 7% (EU) _ U | 11,945
TOTAL BUDGET FOR Effective Project Monagement and quality assurance 182,584
TOTAL PROGRAMME PILLAR |, 1| AND 1l and M&E | [ (] e | | 13,510,978
Programme Management
Office Rental {Beira @%4,500 per month and Pemba
@5$1500 per month) UNDP | EU |94_om rent
General Cost (Belra and Pemba Office Supplles UNDP EU supplies 295360
Cleaning Services {Cleaning company for Beira and UNDP U service
Pemba) . Il |




Water and electricity (Based on the current usage) | uNDP EU | utiities
Security (ARKHI @ $1,200 * 2 and One Time Cost to _ UNDP FU Security

make office Minimum Office Security Standards . service

Compliance @5$20,000 Security
services -
UNDP EU complaince
— measyreas
| HM____M am,. 10Mbps Dedicated Internet Link @$1,000 UNDP _ EU internet
o |
Vehicles *3 and generators*2 malntenance cost UNDP EU Maintenance

Petty cash UNDP EU Miscellaneous

GMS 7% (EU) 20,675 |
Sub-total General Cost 316,085
Project Management Unit Staff ERF PMU Coordinator (P4} UNDP E | 1-P4 cost

Wmuﬂw&:n. Monitoring and Evaluation Analyst UNDP EU 1-SB4
Livelihood Recovery Specialist (SB5) unor | EU 1-S85 |
MSME Enterprise Recovery Specialist (SBS) UNDP | EU 1-S85 | 735,110

Driver (SB1) UNDP | EU 2-5B1 .

Driver (UNV) - Pemba UNDP EU | 1-uNv |

Procurement Analyst (SB4) UNDP EU 1-584 |_

Senior Civil Engineer (P3) UNDP EU 1-P3 |
Communication Officer {JUNV) UNDP | Norway 1-IUNV
Admin/Finance Assistant {SB3) UNDP | Norway 1-5SB3 160,491

Finance Analyst (584} - Maputo B UNDP | Norway @ 1-SB4 .

Procurement Analyst [IUNV) - Maputo UNDP | Finland 1-IUNV 65,000

Junior Civil Engineer (SB4) UNDP | India 1-584 |
Project Officer (UNV) - Pemba (propose SB5) _UNDP | Iindia 1-UNV/SBS 205,986
dunior Engineer (IUNV]} - Beira/Pemba UNDP India  1-IUNV

 Adminlstrative Officer {UNV) - Pemba UNDP | India 1-UNV
GMS 8% (Norway) 12,839
GMS 7% (EU) 51,458
GMS 8% (Finland) 5,200
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| GMS 8%(India) 16479 |
Sub-totel PMU staff cost ) 1,252,563
EU 1,030,470
Fnland | 65,000
Allocation per Donor —— N !
indla 205,986
GMS 7% (EU) 72133 |
GMS B% 34518
) ™ el ]




